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SEE BEYOND THE HORBRIZON.

Founded in 2013, OmniVista Consulting LLC is an 8(a), minority-owned, Economically Disadvantaged
Women-Owned Small Business (EDWOSB) that provides premier IT consulting services to the federal
government. We specialize in enterprise data strategy and implementation, helping agencies turn their data into
an Al-ready foundation for mission decisions. Our Data Platform support includes full data fabric services: data
architecture, data lakehouse, data analytics (Snowflake, Databricks, Kinetica), generative Al and machine
learning solutions, and data governance (Immuta).

Building on that foundation, our expertise extends to secure Al adoption, cloud-native modernization, enterprise
Internet of Things (loT), and intelligent workflow automation on the ServiceNow platform. Our team provides
cybersecurity and information assurance in support of our implementations, including gaining full ATO of the
State Department loT Platform and performing Zero Trust assessments and remediation. OmniVista also
manages multi-cloud environments (AWS, Azure, GCP), redesigns business processes to improve efficiency,
and strengthens IT service management. We work as a trusted extension of our customers' missions, combining
small business agility with the certifications, clearances, and contract vehicles federal programs require, and we
partner with large and small businesses alike to deliver capabilities that scale with their needs.

Al Strategy and Roadmaps - Secure Al Adoption - Al Governance & Risk Management
Generative Al Solutions - Al Use Case Identification - Natural Language Data Query
Al-Driven DevSecOps - Intelligent Workflow Automation - Al Control Tower

Cloud Modernization & Optimization - SaaS, PaaS, laaS Solutions
Transformation Roadmap - Application Modernization - Digital Optimization
Data strategy and Transformation - Enterprise IT Modernization

Hybrid Virtual / Physical Design & Implementation

Information Assurance/Risk Management Framework - Security Architecture & Engineering
Cloud Security * Zero Trust Services and Solutions - Penetration Testing

Identity & Access Management - Audit Logging * Governance Risk and Compliance
Policy, Planning, & Communications - Continuous Monitoring

Technology Investments & TCO - Strategy * Technology Roadmap
Portfolio Management and Governance - Capability Development - Automation / RPA
PMO Implementation and Oversight - Al Inventory

Data Strategy < Al-Ready Data Modernization < Data Governance - Data Architecture
Analytics and Visualization - Decision support and Business Process Management
Data Design < Data Warehouse/ Lake/ Lake-house

IT Service Management - ServiceNow Solutions + CMS & CDN Deployment
Application Development & Integration < Azure DevOps
Atlassian Jira and Confluence Integration - Storage and Data Management

Our extensive background in the law enforcement and diplomacy technology community enhances our capability
to advise and support agencies to leverage Agile methodologies and management techniques to increase
coordination and integration based on real-time feedback from the user community we serve. Our commitment to
leveraging cutting-edge technology and strategic insights in portfolio and project management propels our clients
towards successful digital transformation to assist the organization to take advantage of today’s technology while
planning for future technology advancements to achieve enduring success.
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Justice Management Division (JMD) and Civil Division (CIV)

OmniVista Consulting serves as prime contractor supporting DOJ JMD OCIOQO's enterprise AWS Landing Zone and
ServiceNow platform. The Landing Zone is a multi-tenant, multi-account cloud platform shared across more than a dozen DOJ
mission-owner programs. Our support spans cloud infrastructure engineering, security and ATO compliance, Al innovation,
ServiceNow platform administration and modernization, and multi-program customer engagement.

OmniVista maintains and continuously evolves the DOJ multi-account AWS Landing Zone using Infrastructure as Code,
enforcing consistent security guardrails, identity controls, and automated compliance pipelines across GovCloud and
commercial environments. The team manages monthly Golden AMI build and deployment cycles, architected subnet
expansion solutions to support containerization growth across DOJ programs, and stood up a vetted Docker container image
library using CIS-benchmarked images. OmniVista successfully upgraded the Landing Zone Accelerator across GovCloud and
commercial environments with zero service disruption, and implemented automated platform health monitoring and alerting
that reduced manual oversight burden across the engineering team.

OmniVista's security engineers lead ongoing ATO efforts across the Landing Zone and its hosted customer systems. The
team completed multiple annual security control assessment cycles, built and deployed a centralized Vulnerability
Management Dashboard that consolidated findings from AWS Inspector and Security Lake across all Landing Zone
accounts, and enforced Zero Trust access controls — restricting console access to trusted network paths in coordination
with DOJ's security operations center. OmniVista has successfully supported ATOs for four customer systems in the current
period of performance, delivering all required compliance artifacts, Incident Response Plans, Contingency Plans, and
Privacy Impact Assessments. The team also identified and remediated a Pll exposure incident affecting a DOJ program's
load balancer logs, coordinating resolution across the application team, SIEM team, and DOJ cybersecurity leadership.

OmniVista actively drives innovation across the DOJ cloud environment. Most notably, the team designed and deployed a
Generative Al-powered chatbot for the DOJ employee portal, directly addressing a longstanding pain point among DOJ staff
who struggled to locate and understand the documents they needed. The chatbot uses large language model (LLM)
technology to enable employees to search for portal documents conversationally, surface relevant results, and receive
plain-language summaries and explanations of document content — dramatically improving discoverability and
comprehension across the DOJ workforce. The team also launched a Snowflake data analytics proof of concept integrating
live mission data with a Tableau dashboard, and introduced an Al-assisted development tool that grew from 11 to 34 active
DOJ subscribers within two months of deployment. OmniVista built Cloud Native Security and Asset Reporting capabilities
leveraging AWS-native services to replace a legacy asset tracking solution, eliminating hundreds of personnel hours
previously lost to manual maintenance across Department teams. The team additionally identified and documented a cloud-
native migration path for DOJ's intranet search platform projected to save approximately $100,000 annually.

OmniVista administers the DOJ JMD ServiceNow platform alongside the Landing Zone, delivering a major platform upgrade
completed on schedule with zero production downtime, and deploying bi-directional Jira integrations that eliminated manual
hand-offs between DOJ ticketing systems. The team built a real-time Platform Health Dashboard for leadership visibility,
completed a 3-year ATO for the ServiceNow platform, and developed automated service catalog workflows for Landing
Zone onboarding and account management. MoveWorks Al was also integrated into the ServiceNow environment to
enhance end-user support automation.

OmniVista provides continuous hands-on engineering support to all DOJ programs hosted on the Landing Zone, consistently
resolving 50+ tickets monthly across IAM, compute, networking, security, analytics, and cost management — maintaining an
average monthly ticket closure rate above 85%. The team supported more than a dozen DOJ components from initial
onboarding through steady-state operations, implemented automated budget alerting and FinOps monitoring across all
Landing Zone accounts, and achieved $100,000+ in projected annual cost savings through cloud-native tool migrations and
resource rightsizing recommendations.
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Under the DOJ Rapid Technology Services (RTS) BPA, OmniVista is modernizing the technology and processes behind the
work of the Civil Division, the Department's largest litigating component. Our team inventories the tools that support Civil
Division litigators and eDiscovery teams to identify duplicate tools and capability gaps. We map the end-to-end workflows
behind electronic evidence processing, hosting, and production, attorney work product, and document and case
management. We also assess document management options for integration with the Division's case management system
and evaluate collaboration and digital workplace capabilities. Within those workflows, we identify where Al can reduce
manual document review, classification, and routing, and we define the governance each use requires: intended use,
human review points, and testing criteria. These findings feed a litigation technology modernization roadmap that
sequences pilots and improvements around active matters, so case support never pauses.

Across the Office of Information Technology (OIT), OmniVista assesses and redesigns core service processes, including
user onboarding and offboarding, network account management, identity and access management, and help desk
operations. For each process, we deliver current- and future-state process maps, gap analyses, and implementation plans.
We are rewriting OIT position descriptions to the federal 2210 IT competency standards. We also produce the SOPs, job
aids, knowledge articles, and service catalog content that support the Division's move to ServiceNow, drawing on our
ServiceNow work at DOJ JMD and EOIR.

Key Task Area requirements include the following:

* Workforce Modernization
« IT Service Management (ITSM)

« Litigation Technology & Al Strategy
« eDiscovery & Document Management

* Business Process Reengineering
» User Access Lifecycle Management

OmniVista modernizes EOIR's ServiceNow platform to streamline IT service delivery, improve the user experience, and
expand automation. Our team revamped the Service Portal, consolidating the service catalog from fifteen categories to
three and simplifying navigation. We reduced workflow steps, integrated demand management with Azure DevOps,
consolidated change requests, and replaced manual paper forms with automated processes.

Building on these improvements, OmniVista developed a ServiceNow Virtual Agent MVP to support automated user
assistance and enhanced customer engagement through improved service notifications. Our team also expanded
vulnerability remediation tracking, developed security and operational dashboards, and automated security reporting to
strengthen oversight and inform decision-making. Using SAFe Agile practices, we deliver ongoing platform enhancements
that support EOIR's evolving mission needs.

Key Task Areas

» ServiceNow Modernization & IT Service Management
(ITSM)

Virtual Agent & Workflow Automation

» Business Process Management (BPM)

» DevOps Integration & SAFe Agile Delivery

Incident & Change Management

* Revamped Service Portal

\cliverl]izi‘lte‘:*veed e Catalog cut from 15 categories to 3
« Manual paper forms automated
Result Simpler navigation, fewer workflow steps

e Virtual Agent MVP
* Automated user assistance
¢ Improved service notifications

Enhanced customer engagement

Customer Service Management (CSM)
Cybersecurity Workflows & Reporting
Dashboards & Performance Analytics
Configuration Management Database (CMDB)
Service Catalog & Self-Service Portal

¢ Vulnerability remediation tracking
e Security and operational dashboards
e Automated security reporting

Stronger oversight, informed decisions
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CURRENT OMNIVISTA PERFORMANCE

OmniVista is preparing the Office of Management Strategy and Solutions (MS/S) for Zero Trust Architecture (ZTA) by identifying, assessing, and engineering
solutions for the MeterNet project. Our Network Security Engineers provide Subject Matter Expert-level optimization and modernization support for the program.
DoS awarded OmniVista multiple Certificates of Appreciation for exceptional cybersecurity support, including helping MS/S achieve its first three-year Authority to
Operate (ATO). We integrated Risk Management Framework (RMF) requirements with MS/S System Development Lifecycle (SDLC) and Change Management
(ChM) processes to ensure full accountability of applicable security and privacy controls. In addition to compliance with DoS policies, the enhanced network
security posture greatly improved situational and risk awareness for informed decision making by the Office of the Chief Information Officer (OCIO). Key Task Area
requirements include the following:

+ Cybersecurity and Computer Network Defense + Network Security Operations Engineering + Assessment and Authorization (A&A) and
* Vulnerability Management + Network/Firewall Implementation Connectlor? Approval Engineering
+ Threat and Risk Analysis + Network and Security Product Analysis * ATO Sustainment

+ Information Assurance

OmniVista is modernizing the Federal Deposit Insurance Corporation (FDIC) Virginia Square campus Internet of Things (loT) and building automation network by
assessing, designing, and engineering a secure, centrally managed network solution. The network connects more than 370 IP-addressed devices across three
subnets, including Trane Tracer building controllers, chiller plant variable frequency drives, power and utility meters, and data center power distribution units and
cooling systems communicating over BACnet/IP, BACnet MS/TP, Modbus TCP, and SNMP. Our Network Engineers bring the enterprise loT expertise behind the
State Department's first fully authorized loT platform to provide Subject Matter Expert-level architecture and modernization support for the program.

OmniVista delivered a comprehensive existing-conditions analysis that maps the campus fiber risers, Ethernet switching, protocol gateways, and device
connections, giving FDIC the baseline it uses to sequence upgrades across approximately 60 active facility projects. We engineered a modernized architecture of
Layer 3 managed fiber switches in each central plant and a unified firewall that brings every connected device under a single management console with full
endpoint and topology visibility. Our phased VLAN design positions FDIC to segment loT and operational technology (OT) traffic without disrupting active work,
and our equipment specifications keep every addition aligned with FDIC's existing System Security Plan (SSP). The result is a secure, visible, and scalable
foundation for the systems that keep FDIC's facilities and data center running.

OmniVista engineered the target network architecture, combining next-generation switching and a unified firewall to give FDIC centralized management and
real-time visibility of every connected device. The design is built to scale, ready for network segmentation and Zero Trust principles, and aligned with FDIC's
existing System Security Plan (SSP), creating a secure, future-ready foundation for the facility's critical operations.

Network Architecture &
Segmentation
Layer 3 fiber, firewall, phased VLANs

OT & loT Security Smart Building Modernization
370+ devices under one console Building systems across ~60 projects

Our team provides SAFe Lean-Agile coaching and ceremony facilitation. OmniVista provides support to the government and vendor support leadership in providing
advice on how to improve the use of SAFe agile approach to improve release planning as well as enhanced metrics for the team’s velocity and business value
accomplishments. Our Agile coaches provided a comprehensive set of tools for agile planning, dependency mapping, and risk management. The process includes
implementing tools and processes to facilitate increased velocity while integrating metrics for future iteration planning.

» Assessment and Planning » SAFe Lean-Agile Methologies » Continuous Improvement/Adaptation
» Team Training » Data Collection and Analysis « Daily Stand-Ups/Regular Retrospective
» Kanban Board Implementation
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