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Founded in 2013, OmniVista Consulting LLC is an 8(a), minority-owned, Economically Disadvantaged
Women-Owned Small Business (EDWOSB) that provides premier IT consulting services to the federal
government. Our expertise includes providing innovative strategy and solutions for the implementation of digital
transformation to include the establishment of solutions such as Data Fabric and analytics to include Al, enterprise
Internet of Things (loT) platform, ServiceNow Platform, cloud infrastructure, and systems modernization. Our
team provides cybersecurity and information assurance in support of our platform implementation to include
gaining full ATO of the State Department loT Platform and performing Zero Trust assessments and remediation in
support of our federal partners.

Our Data Platform support includes implementation of full fabric services to include data strategy and architecture,
data lake-house, data analytics (Synapse, Kinetica), Al (Generative and Machine Learning), and data governance
(Immuta). Our firm has implemented closed-loop, Al solutions in support of our customers that provide innovative
approaches to use natural language processing (NLP) requests that generate supporting SQL queries to increase
valid data returns while enabling non-technical users to interactively ask questions as if they were conversing with
the database. Additionally, we have developed an integrated Al code review process that integrates with the
pipeline to evaluate code coverage, generate summaries of code changes in non-technical terms, evaluate for
possible malicious code and make suggestions for code optimization and format.
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Our extensive background in the law enforcement and diplomacy technology community enhances our capability
to advise and support agencies to leverage Agile methodologies and management techniques to increase
coordination and integration based on real-time feedback from the user community we serve. Our commitment to
leveraging cutting-edge technology and strategic insights in portfolio and project management propels our clients
towards successful digital transformation to assist the organization to take advantage of today’s technology while
planning for future technology advancements to achieve enduring success.

OmniVista Consulting — See Beyond the Horizon.
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CURRENT OMNIVISTA PERFORMANCE

DEPARTMENT OF STATE

OmniVista is preparing the Office of Management Strategy and Solutions (MS/S) for Zero Trust Architecture (ZTA) by identifying, assessing, and engineering
solutions for the MeterNet project. Our Network Security Engineers provide Subject Matter Expert-level optimization and modernization support for the program.
DoS awarded OmniVista multiple Certificates of Appreciation for exceptional cybersecurity support, including helping MS/S achieve its first three-year Authority to
Operate (ATO). We integrated Risk Management Framework (RMF) requirements with MS/S System Development Lifecycle (SDLC) and Change Management
(ChM) processes to ensure full accountability of applicable security and privacy controls. In addition to compliance with DoS policies, the enhanced network
security posture greatly improved situational and risk awareness for informed decision making by the Office of the Chief Information Officer (OCIO). Key Task Area
requirements include the following:

+ Cybersecurity and Computer Network Defense + Network Security Operations Engineering + Assessment and Authorization (A&A) and
+ Vulnerability Management + Network/Firewall Implementation Connectlon. Approval Engineering
- Threat and Risk Analysis - Network and Security Product Analysis * ATO Sustainment
+ Information Assurance
DEPARTMENT OF JUSTICE

OmniVista is addressing the client's inefficiencies in their ServiceNow implementation with a comprehensive three-part solution. OmniVista revamped the Service
Portal, improving the user experience by consolidating the service catalog from fifteen categories to three and rearranging the user interface for easier navigation.
OmniVista streamlines processes by reducing workflow steps, integrating the Demand process with Azure DevOps, and consolidating change requests. Finally,
OmniVista introduces new processes into ServiceNow, eliminates manual paper forms, and creates central dashboards and reports for continuous improvement.

+ Al and Machine Learning + Incident Management + Configuration Management Database (CMDB)
+ Business Process Management (BPM) » Change Management « Service Catalog

+ DevOps Integration + Digital Transformation + Self-Service Portal

+ Workflow Optimization + IT Service Management (ITSM)

ENVIRONMENTAL PROTECTION AGENCY

Our team provides SAFe Lean-Agile coaching and ceremony facilitation. OmniVista provides support to the government and vendor support leadership in providing
advice on how to improve the use of SAFe agile approach to improve release planning as well as enhanced metrics for the team’s velocity and business value
accomplishments. Our Agile coaches provided a comprehensive set of tools for agile planning, dependency mapping, and risk management. The process includes
implementing tools and processes to facilitate increased velocity while integrating metrics for future iteration planning.

+ Assessment and Planning + SAFe Lean-Agile Methologies + Continuous Improvement/Adaptation
+ Team Training + Data Collection and Analysis + Daily Stand-Ups/Regular Retrospective
+ Kanban Board Implementation

BENEFITS TO CUSTOMERS

Small Business Innovation and responsiveness
Cost-effective use of resources appropriate to modernization & maintenance
Enhanced security and functionality designed into the development process

Appropriate and timely migration to the cloud

Enhanced application security and velocity to ATO
Enhanced internal and external collaboration
New enterprise capabilities based on modern application platforms

Deep relationships with Large and Small Business Vendors to deliver Saas first solutions
optimizing the use of low code whenever possible via proven commercial software platforms
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